Confederazione Mondiale Mornese Exallieve ed Exallievi delle Figlie di Maria Ausiliatrice
Via Gregorio VIl, 133 int.4/sc.B — 00165 Roma
Tel.-Fax 06/39.63.56.92 — C.F. 97070250580
Web www.exallievefma.org

Dear Friend,

| send you warm greetings and hope that your Federation is doing well and moving forward in growth
at every level. Over these years, through our various meetings, we have sensed your desire to review
the documents that present our Salesian lay identity. As we know, the Statute and the Identity
Document are not “static documents” — they serve as a precise guide for where the Confederation
aims to go in responding to the challenges of today’s world. For this reason, before the 2027 Electoral
Assembly, we are proposing a process of listening and collaboration to produce updated and more
charismatic documents.

The process includes several stages, which we outline here briefly:

June - August 2026 January - May 2027
Councilors/Presidents

of Federations

September - November 2026 | December 2026 - January 2027
Confederate Commission

Listening to the
federations and young
people on the identity
document

1. Processing by the
commission of the
Confederation of the
proposed changes from
the Federations to the
identity document

2. Listening to the
Federations on the
update of some articles
of the statute (October-
November)

Sending to the
Federations the first
draft of the Identity
Document

Processing by the
commission of the
Confederation of the
proposed changes from
the Federations to the
Statute

Sending to the
Federations the first
draft of the proposed
changes from the
Federations to the
Statute (January-
February)

Revision by the
commission of the
Confederation of the
documents and
preparation of the
world assembly at
which the documents
will be approved

In this first phase, we feel the need to review the Identity Document so that it better reflects the reality
we live in today and to rediscover our sense of belonging. For this reason, we are asking for the active
involvement of all federations. We have prepared an online questionnaire and ask you to fill it out
together with the unions of your federation. The deadline for completion is August 31, 2026.

You will find the questionnaire at this link: https://forms.gle/jZY21CNkwgPPBrWo6.

We also believe it is important to listen to the perspective of young former students. For this reason,
we have created an online questionnaire dedicated to young people and ask you to share the link with
all former students under 30 in your federation and encourage them to fill it out.

The link for the questionnaire for young people is: https://forms.gle/Xxd77CtVQaBSeh986.
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It is important that young people participate actively in this listening process. For this reason, we invite
you to explain to them what this is about and motivate them to respond, finding the right words to
convey the value of this contribution. Please remember that the questionnaire for young people must
also be completed by August 31, 2026.

Enclosed with this letter:
a) A sheet containing some suggestions and proposals for completing the federations’
guestionnaire (Sheet 1);
b) A sheet containing the questionnaire questions, which you could photocopy when meeting with
the unions (Sheet 2).

Thank you for the time, care, and contribution you will offer to this process.

30/05/2026

The President
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